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Retaining the Right Talent to
Reach the Next Level

I n today’s economy, every business executive,
owner, CEO and president should be asking

themselves one important question: “Do | have the
talent to take this business to the next level?”

If the answer is no, you probably want to begin
looking, but if the answer is yes, then employee
retention should be at the top of your list. With
employee retention statistics that prove your best
employees may be sitting on your payroll while
patiently waiting for the “right” job, you need to be
sure that you are managing employee retention with
specific individuals in
mind and long-term goals
in place.

Employees Are Not All
Alike

A good manager knows
the strengths and weaknesses of their employees. But
do they know what motivates them?

In employee retention studies, Target Training
International has found that money is NOT the reason
most employees leave a job, which seems contrary to
popular belief.

Continued on page two — Right Talent
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Want To Make Your Company
More Successful?

reativity is the key to keeping a business

flourishing. And while creativity will help your

business grow stronger, there are other tools and
opportunities businesses should use
to their advantage.

Here are some quick tips:

v Make your business appear
bigger than it may be.
You might not have a huge
warehouse or dozens of employees,
but you can still give your business
the professional appearance of one
10 times your size. First impressions are important.
Start branding. Design a great logo for your company
and put that logo on all of your media. Have a
company newsletter with information that focuses on
the reader. Utilize your Web site and blog, and see if
you can get them linked to your community's
Chamber of Commerce or city Web site. Join social
networking sites like Facebook and LinkedIn to
broaden your network of people.

v Focus on your 'X" Factor.
Recognize what you do and why you do
it, and then research your competition.
When you discover the factor that makes
your business better and different from the
competition, learn how to focus and multiply that "X
Factor' to achieve success.
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Keep steadily before you the fact that all true success
depends at last upon yourself.

~ Theodore T. Hunger
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Failure

The credit belongs to the man who
is actually in the arena; whose face
is marred by dust and sweat and
blood; who strives valiantly; who
errs and comes short again and
again; who knows the great
enthusiasms, the great devotions,
and spends himself in a worthy
cause; who at the best knows in the
end the triumph of high
achievement; and who at the worst,
if he fails, at least fails while daring

greatly.
~ Theodore Roosevelt

A Way to Make Things
Happen

Take responsibility for making it
happen! When you sincerely take
responsibility to make something
happen, you evoke all your best
resources, and synchronistic events
happen...the Universe just seems
to help out.

They can because they think
they can.
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Development

“We can’t solve the problems of today
using the same kind of thinking we used
to create them” — A. Einstein

Continued from page one — Right Talent

In our latest study of over 19,000 job seekers, only 19% said money was
the reason they were looking for a new job. Instead, more popular
reasons included stress, mismanagement, lack of room for advancement
and lack of employee development.

In order to effectively manage employee retention, it is important to
determine the core values of each individual. What drives them to take
action? What keeps them engaged and motivated? What needs do they
have that should be fulfilled on the job? For example, let’s assume Steve
is a salesman for a medical device company that sells
new health care devices to hospitals. What motivates
Steve to get out of bed each day, put on his suit and
give a great sales pitch? Perhaps he knows that each
time he introduces better technology to a hospital, he
impacts the lives of many every day. Or, maybe
Steve’s personal goal is to be the top salesman in the
company. Yet another possibility is that Steve comes
from a family of salesmen and takes pride in following
in their footsteps. Whatever the case may be, the important thlng is to
know what motivates Steve and ensure that employee retention strategies
cater to his unique, personal motivators.

Employee Retention Must Fit Corporate Goals

Developing an employee retention strategy that is specific to each
individual must start with an in-depth look at the company’s long-term
goals and what it needs for success. What is the next level? What skills
do you need to get there? Who has those skills and what skills are
missing in the company? While it is not an easy task, it is an important
step in the process of creating an employee retention strategy that will
help you meet your long-term goals. Perhaps you will find that job roles
should be re-organized, skills of certain employees are better utilized in
another way, or certain employees are key to future success. Once you
have determined how your workforce needs to adapt to meet company
goals, you can implement an employee retention strategy that ensures
your best talent is there to help you reach the top.
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Success is the sum of small efforts, repeated day in and day out.
~ Robert Collier

WINNER

Kosmix.com

Kosmix is an excellent guide to the Web. The site lets users explore the
Web by topic, presenting a dashboard of relevant videos, photos, news,
commentary, opinion, communities and links to related topics. Kosmix’s
categorization engine organizes the Internet into magazine-style topic

pages, enabling people to navigate the Web...
Check it out at: www.kosmix.com }.
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