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The Interview Process is a  
Two-Way Street 

hile marketing your company during a 
recession is just as important as doing so 
during good economic times, so is taking the 

correct approach to the interview process. 

At no time is the interview process a one-way street.  
In other words, at no time should a candidate’s time 
be considered less valuable than 
yours, especially if the candidates 
you seek are the best in the 
industry.  Remember, the candidate 
is interviewing the company at the 
same time that company officials 
are interviewing the candidate. 

Making a connection 
A common mistake in a down economy is to assume 
that there’s urgency on the part of the candidate, that 
they’ll be grateful for whatever time you can give 
them.  That might be true of those candidates who are 
unemployed.  However, the true superstars—the 
candidates you’re really seeking—are more than 
likely gainfully employed at the moment, no doubt 
because of the very skills that you covet. 
Remember that in times such as these, candidates 
(including superstars) assume a “hunker down” 
mentality. 

 Continued on page two – Interview Process 
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Providing Opportunities for 
Employee Engagement 

mployees who have a passion for what they do 
are practically self-engaging.  In other words, 
they seek out reasons to stay engaged in their job 

and with the company.  But what about those 
employees who aren’t quite as passionate, for 
whatever reason?  The fact of the matter is that you 
can lead them down the road to engagement just by 
providing opportunities for them 
to do so.  
Many times, employees don’t 
need a reason to become 
engaged. What they really need 
is the chance to become engaged. 
Below are five ways in which 
you can provide opportunities to 
do just that. 

• Recognize the accomplishments of employees 
and celebrate them – Both parts of this initiative are 
important. By both recognizing and celebrating, you 
not only increase engagement and retention, you also 
build a greater sense of camaraderie among the 
members of your team. 
• Celebrate traditions within the organization – 
This is another way in which to increase both 
engagement and camaraderie. This could be an 
annual awards dinner, or it might be something as 
simple as a summer picnic or Christmas party. 
• Initiate a mentoring program – Once again, 
you’re accomplishing two goals at the same time. 
With this initiative, you’re facilitating a knowledge 
transfer between employees, in addition to bolstering 
engagement and retention. 
• Create a cross-training program – Most 
employees want to sharpen their skill set and increase 
their abilities.   
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Continued on page two – Opportunities 

ENGAGE! is a proven four-part 
system and 
includes 

preparation activities and guidance 
for CEOs, executive teams, and 
coaches who have key roles in a 
change effort. 

"Dr. Gagne effectively blends 
knowledge, principles, examples, 
and vision in her excellent book, 

ENGAGE! For Gagne – organizational 
success is a process, not a 

destination, and it requires effort 
from everyone involved." 

~ Dr. Steven R. 
Covey 

 
 

 
Or copy and paste the following link into 
your web browser – 
http://www.amazon.com/gp/product/097657
7607?tag=openlibr‐20

 
Leadership can be thought of as a 
capacity to define oneself to others 
in a way that clarifies and expands 

a vision of the future. 
~ Edwin H. Friedman

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“We can’t solve the problems of today using the same kind of thinking we used to create 
them”   ─ A. Einstein 
Continued from page one – Opportunities 

They also want to know that they have room for advancement 
within the company.  This will accomplish both objectives. 

• Involve employees in decisions (whenever possible) – Of 
course, this might not be feasible in all situations.  However, by 
involving them in the decision-making process, they’ll feel more 
a part of the company. 

Evaluate your company and the culture that it offers.  Are you providing 
opportunities like the ones listed above?  Are there areas in which you 
should improve or make a more concerted effort?  By simply providing 
opportunities for your employees to become engaged, you might be 
surprised by how readily and easily they do so—with no further 
prompting from you. 
If you have any questions about this article, or about how we can help 
you with your current performance, leadership, and/or hiring needs, 
please call us at (508) 923-0918. 
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Continued from page one – Interview Process 

That is, they become more adverse to risk, and this mentality most 
certainly applies to their employment situation and their career. That’s 
why attention to the interview process is crucial to securing the talent of 
the very best employees.  
When you interview a superstar candidate, you should strive to do more 
than just accurately assess their skill set and their potential for fitting into 
the company culture. You should also strive to make a connection with 
the candidate and build a sort of camaraderie or rapport with them.  The 
reason? The candidate needs a very good reason to make the jump to a 
new company. 

Giving them a good reason 
As mentioned above, all candidates – including superstars – are avoiding 
risk at the moment. There’s a mental block that exists, no matter how 
good the opportunity is or might seem to them. Candidates are looking 
for reasons not to make a move. That’s why it’s critical for companies 
seeking to stock their teams with the best talent available to give that 
talent a good reason for doing so. 
Analyze your interview process. Are you marketing yourself to each 
person interviewed? Are you giving tours of your facility to those 
candidates who stand out from the rest? What reasons are you giving to 
superstar candidates to convince them to take advantage of your 
opportunity? 
Your answers to these questions might just be the deciding factor in how 
prepared you are to take advantage of the good times that ultimately lie 
beyond today’s challenging economic environment. 
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"Criticism, like rain, should be 
gentle enough to nourish a man's 

growth without destroying his 
roots." 

~ Frank A. Clark  
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